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POSITION TITLE: 		Director of Operations  
DEPARTMENT:		Operations 
REPORTS TO: 		Chief Administrative Officer 


POSITION SUMMARY: 
Under the direction of the Chief Administrative Officer, the Director of Operations plans, organizes, directs and oversees the Rural Municipality’s Operations Department.  The Director provides strategic leadership and professional expertise in the areas of engineering, public works, transportation infrastructure, drainage, fleet management, building maintenance and solid waste management.
The Director is responsible for the overall management of departmental operations, including capital projects, engineering services, budgeting, contract administration, workplace health and safety, emergency management, and the supervision and development of departmental staff.  The incumbent exercises sound professional judgement and ensures municipal services are delivered efficiently, effectively, and in accordance with applicable legislation, municipal policies, and Council priorities. 


PRIMARY DUTIES: 
LEADERSHIP, GOVERANCE & STRATEGIC ADMINISTRATION:

1. Provide strategic leadership and direction for the Operations Department, including policy development, program planning, fiscal and human resource management, and the achievement of departmental goals in accordance with Council direction and under the supervision of the Chief Administrative Officer.
2. Prepare reports and provide professional advice to Council, the Chief Administrative Officer, Department Heads, and the public on matters related to departmental operations and services.
3. Participate as a member of the Senior Management Team in corporate planning, decision-making, and organizational initiatives. 
4. Liaise with federal, provincial, and municipal governments, regulatory agencies, and external stakeholders regarding the delivery of departmental services. 
5. Develop and implement short and long term strategic plans for Engineering, Public Works, Building Maintenance, Fleet, and Equipment Maintenance Services.
6. Participate in the Municipality’s Emergency Management Program and perform the duties of the Director of Operations during emergency response and recovery operations.
OPERATIONS, ENGINEERING & INFASTRUCTURE MANAGEMENT:
7. Oversee departmental divisions to ensure the efficient and effective delivery of municipal services. 
8. Provide engineering expertise, including the coordination and supervision of engineering consultants and contracted services. 
9. Develop and implement operational programs, policies, procedures, standards, and reporting systems to support effective delivery of Engineering, Public Works, Building Maintenance, Fleet, and Equipment Maintenance services.
10. Prepare project specifications and tender documents, evaluate contractor proposals, manage contracts, and oversee project implementation and contractor performance.
11. Assist in the preparation, review, enforcement of Development Agreements including subdivision development processes and infrastructure requirements.
FINANCIAL PLANNING & ASSET MANAGEMENT:
12. Prepare and present the Department`s Annual Operating and Capital Budgets including the five (5) year Capital Program. 
13. Monitor and manage approved operating and capital budgets to ensure responsible financial stewardship and alignment with Council priorities. 
HUMAN RESOURCES, LEADERSHIP & SAFETY:
14. Plan, coordinate, assign, supervise and evaluate the work of departmental staff to ensure effective service delivery. 
15. Establish, communicate, and promote compliance with departmental safety procedures and standards, and safe work practices. 
16. Ensure departmental staff adhere to municipal policies, procedures, safety requirements and operational standards. 
17. Recruit, train, develop and evaluate employees while recommending appropriate staffing levels to support departmental needs. 
18. Lead the implementation and maintenance of the municipal Workplace Health and Safety Program, including compliance monitoring, safety planning, and addressing workplace safety concerns.
19. Other related duties as assigned.





SKILLS, KNOWLEDGE AND ABILITIES:
· Strong interpersonal, communication, and organizational skills.
· Ability to work independently and collaboratively within a team.
· Willingness to participate in relevant training.
· Ability to communicate effectively and resolve conflict with diverse stakeholders.
· Proficiency with Microsoft Word, Outlook, Excel, and municipal financial software.

WORKING CONDITIONS: 
· Work is performed in both an office environment and at municipal work site.
· Frequent travel throughout the municipality to inspect infrastructure, construction projects, facilities, and operations.
· Regular exposure to verifying weather conditions, rough terrain, dust, noise, and construction environments.
· Exposure to moving machinery, heavy equipment, traffic, and other workplace hazards; adherence to Workplace Health and Safety requirements and the use of personal protective equipment (PPE) is required.
· Periods of prolonged sitting and computer use, combined with standing, walking, climbing, and traversing uneven terrain during site inspections.
· May be required to lift or carry equipment or materials (up to 50 lbs.)
· May be required to work outside of normal working hours to address operational requirements or emergencies.
· The role requires handling confidential and sensitive financial information in accordance with municipal policies and legislation.

QUALIFICATIONS:
· Civil Engineering degree from a recognized post-secondary institution or Civil Engineering Technologist certification.
· Minimum five (5) years of progressively responsible management experience, preferably in a municipal or public sector environment.
· Proficiency with Microsoft Office and computerized office systems.
· Experience with Catalis municipal software preferred.
· Valid Manitoba Class 5 Driver’s Licence.
· Certification in, or enrollment in, the Manitoba Municipal Administrators Certificate Program.
· Post-secondary education or certification in Business Administration, Management, or related leadership program.
· Demonstrated knowledge of municipal legislation, engineering practices, public works operations, and municipal infrastructure management. 

ACCOUNTABILITY AND PERFORMANCE:
Exercise professionalism, tact, and discretion when interacting with staff, Council, external agencies, and the public.
Membership in the Manitoba Municipal Administrators Association will be provided through the municipality.
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